KINGSWOOD GOLF CLUB BOARD OF DIRECTORS MEETING
June 19,2023

Meeting was called to order at 5:00 at the Kingswood Clubhouse

In attendance were Board Members Dave Lynch, Rick Ward, Laura Spellman. Lorri Tappan, Woody
Peirce, Tom Cayon, Bill Barton and Tom Goodwin. Jeremy Fuller was absent. Kingswood member
Dave Avery was also present.

MOTION: Motion was brought forth by Tom Cayon to accept the May Board of Director
minutes. Motion was seconded by Rick Ward. All were in favor, motion passed unanimously.

TREASURERS REPORT: Tom Goodwin
» Financials available through May 31, 2023
* Revenue exceeds budget by $20,240, due primarily to member dues,
greens fees, and cart rentals
o Dues - $9,827 over budget, $2,009 over last yr YTD
o Greens Fees - $3,089 over budget, $612 over last yr YTD o Carts - $7,936 over budget,
$1,869 over last yr YTD.
* Expenses were under budget by $13,158
o Admin expenses are Overbudget by $2,706 due to marketing
revenue not being booked yet
o Course expenses are Underbudget by $7,566 mostly due to
employee expenses (too early in season to establish a trend) o
o Cart expenses are Underbudget §  $2,784 due to lower
depreciation and maintenance costs
o Pro Shop expenses are Underbudget by $8,251 due to
employee costs (too early in season to establish a trend)
o Lounge expenses are Overbudget by $2,737, mostly repair and
maintenance (some expenses may have been allocated to
Lounge by mistake)
* Overall net income is -$28,070 YTD which is $33,726 above budget
Forecasts

MOTION: Motion was brought forth by Lorri Tappan to accept the Treasurers report as
presented by Tom Goodwin. The motion was seconded by Woody Peirce. All were in favor and
the motion passed unanimously.

COMMITTEE REPORTS:

FINANCE: Rick Ward

Despite the late opening, poor weather conditions, and other negative factors, our revenue is slightly
above our budgeted year-to-date revenue projections. Year-to-date we are $20,240 above the budget
projections. That is good news. However, when comparing our revenue this year to the same time pe-
riod last year, we are stagnant in terms of growth. We are a mere $1,978 above our actual year-to-date
revenue when compared to last season.



In terms of expenses, we are under budget. The surprise is that our actual labor expense year-to-date is
well below budget projections — so far. Our labor expenses are also well below where we were last
season year-to-date.

We appear to be on track so far in terms of the budget. However, as everyone knows, our budget for
this year provides for only a small cash positive margin. The factors mentioned above have definitely
had an impact on the trend we have had over the last several years in terms of increased revenue from
day play and in other revenue areas. That is, while we are in line with the budget so far this year, the
previous years’ trend of wind fall type performance in increased revenue is not replicating itself so far
this year. As stated above, it is actually stagnating. We will need to continue to monitor our club’s per-
formance closely as the season progresses.

MEMBERSHIP: Laura Spellman
No Report.

MARKETING: Woody Peirce
No Report.

GROUNDS: Bill Barton

I met with Alex Friday, here are the salient points. 1) Staffing is good with two High School young
men starting this week. 2) I mentioned the compliments I have heard from several members about the
quality of the greens. Alex said that the depth of root structure is as good as he has seen since joining us
a couple years ago, (because of the program he has devised and followed for the greens.) That allows
the grass to thrive during varying weather conditions. However, because of the amount of rain pouring
down on us recently, the root system has grown too tight superficially, so he needs to aerate the greens
this week, by using small tines, these are non coring, so the putting will be minimally affected. 3) We
talked again about identifying the more vulnerable cart parts that should be paved if finances allow.
Alex will start to figure that out. 4) A new item, our current irrigation controllers are from 6 stations
around the course, you have seen those green boxes about 4 feet tall. They can be programmed to turn
on and off at a certain time. However, if Alex wants to make changes, for instance if it rains hard all
day, he would not want irrigation that night, he has to go to each of the 6 stations to change for that day.
There is a new product that would allow him to make those changes from his home or office computer,
a game changer for him!!, and our ability to focus water where it belongs! The product is around
$30,000. I think we should give it much thought once we have a good idea how our year is going.
Again, thanks to Alex for his great care of our fine golf course.

GOLF: Jeremy Fuller

« Like all departments, hiring and keeping employees has been a bit of a challenge this year.
Kristy has done a very nice job finding folks to replace workers that have unfortunately left
for various reasons over the course of the spring.

« Golf Genius seems to be running smoothly. Obviously some folks liked the two cards that were
generated in previous years for Twi. With this software that is not possible. | have found the
up-to-date leaderboard very helpful to see where my team is each week and to see if my gross
skin is still holding.

« Tournaments have been a bit of a mixed bag. Regretfully the spring member/member had very
poor participation to go along with very poor weather conditions. We were only able to host



the dinner with less than ideal playing conditions. I have removed the summer member/mem-
ber because | can't justify closing the first tee for a prolonged window for an event that this
year only drew 20-30 participants. On the bright side, the net two-ball had record signups and
we have added an additional week to the competition to allow all members to play.

« The range machine is working a little bit better than it was earlier in the year. It is something we
will need to look at replacing in the future. I have attached a quote that Kristy had generated.
This machine does allow for an additional add on for credit cards. This could be a helpful fea-
ture if we ever need to move the proshop from its current location, but want access to range
balls.

HOUSE: Tom Cayon

The restaurant continued to be a topic of discussion. Food and pricing seem to be better. Staffing con-
tinues to be an issue and profitability is in question. We may need to reevaluate after June. | think it is
going better than it has been and am hopeful that it can work.

MOTION: A motion was brought forth by Bill Barton to increase the cart path designation by
including it on each golf cart. There will also be more signage on the course so day players are
more aware of the designation of cart path usage. Motion was seconded by Rick Ward. All were
in favor and the motion passed unanimously.

MOTION: Motion was brought forth by Dave Lynch to accept the committee reports as pre-
sented above, motion was seconded by Tom Goodwin, all were in favor, motion passed unani-
mously.

OLD BUSINESS:

The annual meeting is scheduled for August 19,2023 in the Kingswood Clubhouse. It will begin
promptly at 4:30pm. The annual meeting package will be distributed on or about August 22, 2023

NEW BUSINESS:
The BOD is considering the possibility of hiring a general manger for the golf club. This may be open
for discussion during the annual meeting.

The next meeting will be held on July 17, 2023 in the Kingswood Club House at 5:00.

Meeting adjourned at 6:40 PM.

Respectfully Submitted

Lorri Tappan
Secretary






