KINGSWOOD GOLF CLUB
BOARD OF DIRECTORS MEETING
September 11, 2023

Meeting was called to order at 5:00 in the Kingswood Bistro 19 Clubhouse.

Present for the meeting were Dave Lynch, Tom Cayon, Tom Goodwin, Lorri Tappan, Bill Barton, Jeremy
Fuller, Laura Spellman, Woody Peirce and Rick Ward.

Dave Lynch started the meeting with a moment of silence in remembrance of 9/11

MOTION: A motion was brought forth by Woody Peirce to accept the Post Annual meeting minutes as
presented by Lorri Tappan. Motion was seconded by Bill Barton. All were in favor and the motion
passed unanimously.

TREASURERS REPORT- Tom Goodwin

¢ Financials available through July 31, 2023
* Revenue exceeds budget by $47,061, due primarily to member dues,
greens fees, cart rentals, range income and course use fees
* Expenses were under budget by $30,016
o Admin expenses are Over budget by $3,341 due to higher than expected credit card fees and
lower marketing revenue
o Course expenses are Under budget by $22,278 mostly due to understaffing and overruns on
special project expenses
o Cart expenses are on budget
o Pro Shop expenses are Under budget by $14,041 due to lower
employee costs
o Lounge expenses are Over budget by $2,656 due to
maintenance and equipment
» Overall net income from operations is $187,310 YTD which is
$77,077 above budget forecasts
* Revenue figures continue to be strong thru the end of August, with total revenue of $860,338, which is
$55,723 above budget, and only $28,873 below last year thru August.

Motion: A motion was brought forth byDave Lynch to accept the Treasurers Report as presented by
Tom Goodwin. The motion was seconded by Lorri Tappan. All were in favor and the motion passed
unanimously.

COMMITTEE REPORTS

Grounds- Bill Barton

Bill has been busy getting quotes for the cart paths. He has one quote and is meeting in the next few
days to secure another. At this time we are hoping that Alex can do some of the prep work needed on
the paths that are greatly impacted by washouts to save money. Once all of the quotes are in e are



hoping to secure a company to do some of the work by late October or early November. He anticipates
that this project will be ongoing for a few years.

Golf- Jeremy Fuller
Jeremy will be meeting with the golf committee to begin planning the 2024 golf season.

House- Tom Cayon

Tom and Dave have been discussing the options that are available for next year with the restaurant.
Along with getting a new purveyor, they would like to look into having a general manager for the
restaurant and golf course. More discussion on this will be later in the meeting. At present, there are no
interested parties for the restaurant. Tom will continue to advertise and is looking into all options which
would be available to the golf club.

Finance- Rick Ward

Rick has begun to work with the finance committee on the budget for the next fiscal year. He is aware of
the financial situations with the restaurant purveyor and is also looking to add a new position of general
manager into the budget.

Marketing- Woody Peirce
No Report

Membership- Laura Spellman
No Report

MOTION: A motion was brought forth by Lorri Tappan to accept the committee reports as presented.
Motion was seconded by Tom Cayon. All present were in favor and the motion passed unanimously.

OLD BUSINESS:

Dave Lynch has continued to attend the meetings concerning the Route 28 development. He stated that
the Kingswood Golf Club road crossing will be a permanent crossing which allows certain signage to warn
passing vehicles.

NEW BUSINESS:

Kingswood Road- Dave has been meeting with the association that shares Kingswood Road and is
working with them on repaving the road as well as removing several trees in the area of the entrance
into the back parking lot and the entrance into the maintenance area of the golf club. He will continue
to update the board as work progresses.

Restaurant- At the present time, we do not have a purveyor for the upcoming season. We have several
options which are available to the club.

e Continue to look for a purveyor to rent the space.

e Run the restaurant by ourselves.

e Bringin a catering service for events only.
We will continue to look at this situation over the next few months

General Manager- Dave has suggested that we begin to look into hiring a general manager for the club.
He will be working with the finance committee to see if it is reasonable to budget this position for the



next year. He feels that it is necessary to have a point person to deal with the general running of the
club as well as the running of the restaurant. At present this job falls on the President.

Scholarships- Jeremy Fuller has asked the BOD to extend the scholarship program to allow three more
middle school players to join the middle school team. The school district allows for a limited number of
players on the middle school team and he had three players that would not be able to play due to this
established number.

MOTION: A motion was brought forth by Jeremy Fuller to allow three added middle school
participants to the developmental golf team. Motion was seconded by Tom Cayon. All present were

in favor and the motion passed unanimously.

The next scheduled Board of Directors meeting will be held on October 16, 2023 in the Kingswood
Clubhouse at 5:00.

Meeting was adjourned at 6:45.

Respectfully Submitted,

Lorri Tappan
Secretary



