KINGSWOOD GOLF CLUB
BOARD OF DIRECTORS MEETING
OCTOBER 16, 2023

Meeting was called to order at 5:00 in the Kingswood Bistro 19 Clubhouse.

Present for the meeting were Dave Lynch, Tom Cayon, Tom Goodwin, Lorri Tappan, Bill Barton,
Jeremy Fuller, Laura Spellman, Woody Peirce and Rick Ward. Also present was member Steve
Messineo .

MOTION: A motion was brought forth by Bill Barton to accept the September meeting
minutes as presented by Lorri Tappan. Motion was seconded by Tom Cayon. All were in
favor and the motion passed unanimously.

TREASURERS REPORT- Tom Goodwin

e Financials available through September 30, 2023
 Revenue exceeds budget by $81,325, due primarily to member dues,
greens fees, cart rentals, range income and course use fees.
Revenue is down from last year by -$27,308
* Expenses were underbudget by $24,083, but higher than last year by
$23,014
o Admin expenses are Overbudget by $4,649 due to higher than
expected credit card fees and professional expenses
o Course expenses are Underbudget by $26,620 mostly due to
understaffing and overruns on special project expenses
o Cart expenses are Overbudget by $1,322 due to maintenance
expenses
o Pro Shop expenses are Underbudget by $12,066 due to lower
employee costs
o Lounge expenses are Overbudget by $8,631 due to
adjustments in the proprietor agreement
e Overall net income from operations is $364,655 YTD which is
$105,408 above budget forecasts, but down $50,322 from last year

Motion: A motion was brought forth by Dave Lynch to accept the Treasurers Report as
presented by Tom Goodwin. The motion was seconded by Bill Barton. All were in favor and
the motion passed unanimously.

COMMITTEE REPORTS:

Grounds- Bill Barton



As we all know the playing conditions have been top notch, | think the decision to tinge the
greens early has left us with great putting conditions, and the fairways are as good as they have
been all year. Sorry to see the season come to an end. Most of my time since our last meeting
has been spent calling paving companies and trying to meet with their project managers. So far,
three companies have reviewed our project. To my knowledge only one has submitted a
proposal, possibly Dave knows of the second, the third to be submitted to us soon, as | spoke to
them today. As soon as all of the estimates have been received we will make a decision in the
hopes of starting work before the snow flies. Alex will also try to do some of the prep work
needed before paving to keep the price down. Road prep by the maintenance building to hole
two will also need to be worked on so the paving trucks can access those holes.

MOTION: A motion was brought forth by Bill Barton to release up to $ 10,000 for ledge pack
and other materials needed to accomplish the above prep work. Motion was seconded by
Tom Cayon. All were in favor and the motion passed unanimously.

Golf- Jeremy Fuller

| have had the pleasure of meeting with Kristy a few times over the last month to discuss the
past year as well as a plan for 2024. We have met with the Golf Committee and have

produced a rough draft of the 2024 calendar and | look forward to presenting this to the Board
over the winter.

Given the weather and course closures, we had a remarkable summer of play with our total
rounds being down over last year by 4%. We did have our best August ever with 6021
rounds.

Over the last couple of years | have been a proponent for bringing in PGA interns as a way to
provide assistance to Kristy at a price point that the club can afford. The Board has been
gracious in providing a housing stipend to allow for Kristy to recruit. My position regarding this
model has changed as | have observed the arrival and departure time for these interns. The
interns depart mid-summer and leave Kristy without professional staff for much of
August, September, and October. Kristy needs some time during the week to recharge and
August in particular was very taxing. Having leagues on each day of the week that need to be
run and scored is not something | want an hourly employee doing. We have reached a point
where band-aids won’t work and we need to seriously consider a first assistant position or to
substantially modify our golf calendar to fit the time constraints of a single golf professional. |
know Kristy has provided a budget request for that person. | look forward to the budget
discussions to come and hope that we can provide the proshop with professional staff to keep
our busy calendar running.

House- Tom Cayon
No Report



Finance- Rick Ward
No Report

Marketing- Woody Peirce
No Report

Membership- Laura Spellman
No Report

MOTION: A motion was brought forth by Lorri Tappan to accept the committee reports as
presented. Motion was seconded by Tom Cayon. All present were in favor and the motion
passed unanimously.

NEW BUSINESS:
The restaurant will be closed for the season as of October 16.

The BOD has been in the process of interviewing two potential purveyors for the restaurant next
season. Both candidates come with different back grounds and visions of what they would like
to present. The Board is hoping to finalize their choice before the New Year. At this time we are
unsure of when the restaurant will be opening but expect that by March the doors would be
open under a new purveyor. The finance committee has reviewed both proposals and has
recommended that the golf course does not engage in becoming the managers of running a
restaurant. Meaning that, the purveyor that is chosen should be renting our clubhouse to run
their restaurant and not require any financial backing from our club.

MOTION: With the recommendation from the financial committee, Kingswood Golf Club will
at no point become financial involved with the running of the restaurant on the grounds of
our golf course. This motion was brought forth by Dave Lynch. This motion was seconded by
Tom Cayon. A total of five board members are in favor. Four board members abstained for
various reason. The motion passed by a majority vote.

In order to continue with the progress of the replacing of Kingswood Road, the golf club needs
to have several trees removed at the corner of the entrance to the back parking lot.

MOTION: A motion was brought forth by Dave Lynch to allot $9500 for tree removal at the
corner of the entrance to the back parking lot to accommodate the resurfacing of Kingswood
Road in conjunction with the Kingswood Road Association. The motion was seconded by
Woody Peirce. All members were in favor and the motion passed unanimously.

OLD BUSINESS:

The next schedule meeting of the BOD will be on November 20 at 5:00 via Zoom.



Meeting was adjourned at 6:45.

Respectfully Submitted ,

Lorri Tappan
Secretary



