KINGSWOOD GOLF CLUB
BOARD OF DIRECTORS MEETING

NOVEMBER 20, 2023
Meeting was called to order at 5:00 in the Kingswood Bistro 19 Clubhouse.

Present for the meeting were Dave Lynch, Tom Cayon, Tom Goodwin, Lorri Tappan, Bill Barton, Jeremy
Fuller, Laura Spellman and Rick Ward. Woody Peirce was present via zoom.

MOTION: A motion was brought forth by Dave Lynch to accept the October BOD minutes that were
sent out via email. The motion was seconded by Lorri Tappan. All members were in favor and the
motion passed unanimously.

Treasurers Report- Tom Goodwin
¢ Financials available through October 31, 2023

* Revenue exceeds budget by $75,877, due primarily to member dues,
greens fees, cart rentals, range income and course use fees.
Revenue is down from last year by $32,171

* Expenses were underbudget by $28,077, but higher than last year by
$45,055
o Admin expenses are Overbudget by $5,935 due to higher than
expected credit card fees and professional expenses
o Course expenses are Underbudget by $31,587 mostly due to
understaffing and overruns on special project expenses
o Cart expenses were inline with budget estimates
o Pro Shop expenses are Underbudget by $13,550 due to lower
employee costs
o Lounge expenses are Overbudget by $11,548 due to
adjustments in the proprietor agreement

« Overall net income from operations is $301579 YTD which is
$103,954 above budget forecasts, but down $77,226 from last year

MOTION: A motion was brought forth by Dave Lynch to accept the Treasurers report as presented by
Tom Goodwin. Tom Cayon seconded the motion. All were in favor and the motion passed
unanimously.

COMMITTEE REPORTS

Membership- Laura Spellman
No Report

Grounds- Bill Barton



I met with Alex 10 days ago. As you all know he is putting the course to bed for the winter. Pins are
pulled with temporary greens. He seems to have the manpower to finish these end of year projects. The
paving has been a disappointment, mostly do to obtaining estimates, thats been slow, so will be ready
for the spring. He ordered Ledge pack, gravel and topsoil, if the first two come in, we can try to work on
the road to the eighth hole so we can get material down there next spring to work on the cart paths on
that side. Speaking of cart paths, Alex believes the cart paths need to be 7 feet wide, not the 6 feet we
had first concluded. So that figures to be about 14% more material and therefore more cost, or we can
reduce the footage of coverage by 14%. Alex has also been looking into the option of leasing the golf
carts instead of purchasing them. He will have more information on this over the winter.

Finance- Rick Ward

Rick presented a proposed budget for the next golf season. He has worked with the finance committee,
the heads of the departments and Dave Lynch. He has explained the changes that will occur over the
next fiscal year. The Board will formally vote on the proposed budget at the December 11, 2023
meeting.

The budget process this year was a particularly difficult task and represents many dozens of hours by
each member of the Finance Committee. Rick personally thanked Dave Lynch, Steve Messineo, and Kevin
Lawlor for their hours of work this year. We cannot continue to be fiscally responsible and profitable
without all of this effort. It is greatly appreciated.

Golf- Jeremy Fuller
No Report.

House- Tom Cayon
The Board has come to a decision on the purveyor for the restaurant for the next season.

MOTION: A motion was brought forth by Dave Lynch to enter into an agreement with Kyle Billings and
Adam Jackson to run the Kingswood Golf Clubs Restaurant for the next two years. This motion was
seconded by Tom Cayon. All members were in agreement on this contract and the motion passed
unanimously.

Marketing- Woody Peirce
No Report.

MOTION- A motion was brought forth by Bill Barton to accept the above committee reports as
presented. The motion was seconded by Lorri Tappan. All were in favor and the motion passed
unanimously.

NEW BUSINESS
The golf course will be selling both of the golf simulators. If anyone would like to purchase one please
contact the business office.

OLD BUSINESS
The next scheduled BOD meeting will be held in the Kingswood Club House on December 11 at 5:00pm.

Meeting was adjourned at 6:40



